








�� :KLFK�3/2�V��WR�DVVHVV PLO h - Have experience in solving real life problems.
(ILO 1,6)

�� ,V�LW�DOLJQHG�WR�DQ�,/2 Yes, ILO 1,6
�� 6DPSOH��FRXUVHV���RI
VWXGHQWV� h-CMGT 440; Construction Project Management;

��6O2�IURP�WKH�FRXUVH

Determine accurate costs and schedules for maintaining
projects within budget and time constraints. Identify
project delivery methods and associated risks. Analyze
contractual information and bidding and procurement
processes.           

��$VVHVVPHQW�LQGLFDWRUV h-Project and exams;

��$VVHVVPHQW�LQVWUXPHQW Program rubric
��7LPH��ZKLFK�VHPHVWHU�V�� h-Fall 2020;
��5HVSRQVLEOH�SHUVRQ�V� h-Prof Castronovo;

��:D\V�RI�UHSRUWLQJ��KRZ��WR
ZKR�

The results (quantitative) will be reported by faculty to the
department chair via completion of the course Faculty
Self-Assessment form.

��� :D\V�RI�FORVLQJ�WKH
ORRS

Interaction between chair, faculty and industrial advisory
board

Assessment of SLO:

CMGT 440 – Construction Project Management. The outcome was assessed through a semester
project, in which students needed to work in a group and prepare a presentation. The objective of
this project is for the students to practice initial steps required to start a business in construction.
This assignment made the students think about and research the steps they should take towards
this goal and explore different options available. This project had two major components. In the
first part, students developed a comprehensive plan to start their construction and project
management company. In the second part, they developed a simple but real pre-qualification
process of CM/GC companies. We consider this outcome met when at least 70% of students
achieve above a score of 80%. As shown in Figure 4.3, the outcome was met, with 89% of
students (Fall 2019 and Fall 2020) achieving a score above 80% in the project.

In addition, the instructor structured the course to maximize students’ engagement through rapid
and frequent assessments. The faculty engages the students to participate in weekly class
activities, collaborative quizzes, and learning computer software. For example, the faculty
incorporated selected building information modeling (BIM) packages. The faculty introduced to
students the process of managing projects with the use of Procore, developing 4D simulations with
Navisworks, and developing schedules with Primavera 6 and Microsoft Project.

'UDIW�����������



Based on the Outcome 2 assessment as seen in CMGT 440, the instructor suggests additional
scaffolding and breaking up of the project in smaller submissions to support continuous
improvement assessment.
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Assessment Plans for Next Year

6XPPDUL]H�\RXU�DVVHVVPHQW�SODQV�IRU�WKH�QH[W�\HDU��LQFOXGLQJ�WKH�3/2�V��\RX�SODQ�WR�DVVHVV��DQ\
UHYLVLRQV�WR�WKH�SURJUDP�DVVHVVPHQW�SODQ�SUHVHQWHG�LQ�\RXU�ODVW�ILYH�\HDU�SODQ�VHOI�VWXG\��DQG�DQ\
RWKHU�UHOHYDQW�LQIRUPDWLRQ�

We will assess the following PLO’s in this academic year.

Year 3: 2021-2022

�� :KLFK�3/2�V��WR�DVVHVV PLO d - Ability to function in teams. (ILO 3,4)
�� ,V�LW�DOLJQHG�ZLWK�,/2 Yes, ILO 3,4
�� &RXUVH�QDPH�DQG�QXPEHU CMGT 430; Environmental Issues and Green Building

�� 6/2�IRUP�WKH�FRXUVH

Students will evaluate the sustainability of a new or
existing construction (Life Cycle Analysis, LCA)4.
Students will describe indoor environmental quality issues
and problems, including Sick Building Syndrome (SBS).  

��$VVHVVPHQW�LQGLFDWRUV d-Team Project

��$VVHVVPHQW�,QVWUXPHQW Program rubric
��7LPH��ZKLFK�VHPHVWHU�V�� d-Spring 2022
��5HVSRQVLEOH�SHUVRQ�V� d-Prof. Gaedicke

��:D\V�RI�UHSRUWLQJ��KRZ��WR
ZKR�

The results (quantitative and qualitative) will be reported by
faculty to the department chair via completion of the course
Faculty Self-Assessment form.

��� :D\V�RI�FORVLQJ�WKH
ORRS

Interaction between chair, faculty and industry advisory
board
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According to data from CSUEB data warehouse the BS in construction management is growing
steadily.  Such that the number of first time freshmen for this year is at 40.

Student Headcount by Program:

According to the data above, program enrollments is steadily increasing. The CSUEB
Construction Management Program is the only program of its kind in the Bay Area. The closest
undergraduate program is at Sacramento State University and there are no similar Master’s
program in Northern California.

1RWDEOH�7UHQGV�
6XPPDUL]H�DQG�GLVFXVV�DQ\�QRWDEOH�WUHQGV�RFFXUULQJ�LQ�\RXU�SURJUDP�RYHU�WKH�SDVW�����\HDUV
EDVHG�RQ�SURJUDP�VWDWLVWLFV������SDUDJUDSKV���<RX�PD\�LQFOXGH�����SDJHV�RI�VXSSOHPHQWDO
LQIRUPDWLRQ�DV�DSSHQGLFHV�WR�WKLV�UHSRUW��H�J���JUDSKV�DQG�WDEOHV��

�� We have successfully completed a visit by ABET.

�� We have offered an exclusive bi-annual Career Day/Job fair for CMGT students starting in
2012. The first event was attended by 1 construction company and 14 students and since it
has grown to 35 companies and between 75 -80 students participating.
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