
October 30, 2017 
 
 
 
To:  Dr. James Zarrillo 
From:  Dr. Denise Fleming, GRP Coordinator 
Re:   GRP Program Level Interventions to Increase Candidate Diversity 
 
 
During the Winter 2018 and Spring 2018 Quarters, the Graduate Reading Program will engage in 
three program-level interventions to increase candidate diversity. The numbering below aligns 
with the program-level components outlined in the 2017 Candidate Diversity Recruitment Plan.  
 
2. Case Management of Diverse Applicants 
 
Implement a mentoring program for all diverse applicants to program.  Program Coordinators 
will contact diverse applicants via phone and email. Program Coordinators will work with 
Credential Student Service Center staff to ensure all diverse applicants meet all admission 
requirements. 
 
3. External Funding 
 
Unit Leadership and Program Coordinators will consider options for external funding to support 
the recruitment and admission of diverse candidates. 
 
5.  Outreach in Selected Communities 
 
Program Coordinators and Faculty will make presentations at off campus locations that have 
diverse populations. 
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