1. Scoe Calibaion
Pofeesieed o calibae ih each ohe. Ha~—~"¢ a depamen meeing and ha~—~"¢ all
pofessalibae on ho o coecly gade asmens In he fall e an o ak all
pogam® epo on hei pogesn calibaion.

2. ConingMpo~——~"emen

3 yeagycle, impoan becaa e didn’padecaa e didn’do ni asmen, had o

ha~—~"¢e alen ~—~"i6 Thiss~—~"ey impoan. Fisyea, looked a daa and fond smehing o
impo~_ 2y —addede acaofimp  0~—~enfe/& look a daa and se if youee
scefliand se if yyoumpo~—~"ed in he sleced aea of iImpo~—"emen.
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Bno he c_:alélgae —e aeying o lean abowounehodsfame i in aay ha
i$10 heaening. Pick people younink ill be eai o ok ih. Aking he gad$o did



6. Candidae handbooks —CTC ~—~"i@sll look a handbookdo all pogams Thisg’
emehing youlo igh higning, buhin he nexyea e need o make a all
po gam¥andbookdhia~—"¢e been pdaed and sn 0 Hgo. We need o pdae he can
gae y8m hen e need o pdae again ih he &£h 0 smes yysm. Once you
con~-~"¢ and pdae yothandbook, hopefly changesn’be 0o big. Inany cas el
need o pdae can qae handbooks CTC ay$ey need o eflec ne andads
Pogamdia~—~"e moe han one handbook smeimes-admi&n, pogam, inen handbook
make @ emeone looks all of hos and ame policy appeasn eac hone. Sepaae ou
admimn # fo m pogam/candidae handbooks —
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