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Armstrong and M. Huynh on strategies to enhance student success and support housing 

students during such instances in the future. M. Armstrong highlights the complexity of 

addressing the power outage incident, particularly its unforeseen impact on housing students 

due to Wi-Fi disruptions. While backup generators were expected to maintain essential 

services, including Wi-Fi, the incident revealed vulnerabilities in the system. To address this, 

the IT team is exploring options to enhance redundancy and ensure seamless transitions 

during such crises. She also discusses plans to collaborate with the Hayward community to 

provide support services for students, leveraging existing relationships with the city and 

exploring alternative transportation options, such as rerouting shuttles for housing students. 

The incident underscored the need to expand existing emergency protocols to minimize 

disruptions for students, emphasizing the institution's commitment to prioritizing student 

experience, safety, and security. N. Calara raises a crucial point regarding communication 

strategies, specifically focusing on the implementation of the AlertMe system. While 

acknowledging the receipt of AlertMe messages via iMessage and email, he sought 

clarification on the university's comprehensive plans for this system. Emphasizing the 

importance of ensuring its effectiveness for students, staff, and faculty, especially during 

challenging circumstances akin to the previous incident, he inquired about the strategies in 

place to guarantee its reliability and functionality. M. Armstrong emphasizes on the critical 

role of mass communication systems, such as the AlertMe system, in reaching out to the 

campus community during emergencies. Reflecting on feedback received, she highlights the 

importance of conducting regular tests to ensure the system's functionality. Proposing a 

biannual testing schedule, once in the fall and once in the spring semester, she aims to 

address any potential issues and ensure that individuals receive notifications effectively. 

Additionally, she stresses on the significance of maintaining updated contact information to 

facilitate swift communication in crisis situations. With the AlertMe system now delivering 

notifications via text, phone call, and email, she acknowledges the challenges of reaching a 

large audience instantly and affirmed the systemôs status as the most effective means of 

communication in emergencies. N. Calara questions why the campus physically shut down 

without synchronous closure. He expresses feeling inequity, particularly for housing 

students, due to inadequate communication channels. He highlights the challenge of 

emailing professors without access to Wi-Fi and attending classes without it. The only 

communication avenue available to him was through C. Chin-Newman the Academic 

Senate, urging faculty to acknowledge students' connectivity issues. N. Calara suggests that 

future provosts enhance communication strategies during similar crises to ensure student 

success. M. Armstrong emphasizes the impact on housing and the importance of ensuring 

access to necessities like food. The decision to isolate the housing complex on a separate 









https://www.canva.com/design/DAGCbudP2ZM/ZRAT-ThZL3M2Yk7kCc4Ifw/edit?utm_content=DAGCbudP2ZM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGCbudP2ZM/ZRAT-ThZL3M2Yk7kCc4Ifw/edit?utm_content=DAGCbudP2ZM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton








 

14 

 

1:31:41 

 

X. ADJOURNMENT at 1:42 PM 

 

Minutes reviewed by: 

Chair of the Board 

Danny Lopez 

 

 

Minutes approved on: 

05/01/2024 

Date: 

 

 

 

Daniel Kristofferson D. Lopez (May 6, 2024 11:12 PDT)
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