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Board of Director Meeting Minutes of October 5, 2022 

 

 

I. CALL TO ORDER at 12:06 PM 

 

II. ROLL CALL 

 

Present: Ashmita Ahluwalia, Arazeli Barragan, Tyler Luevano, Ashley Medeiros, Krisstina Caro, 

Nolan Calara, Jilian Manlapaz, Aleah Largo, Michelle Serratos, Heela Popal, Josephine Cabeza, 

Carlos Aguilera, Martin Castillo, James Carroll, My-Lan Huynh, Steve Spencer, Krystle Tonga, 

Sarah Nielsen 

 

Absent: James Trayer 

 

III. ACTION ITEM - Approval of the Agenda 

Motion to amend the agenda of October 5, 2022, to include Action Item: University Committee 

Appointments, by A. Barragan, seconded by J. Hernandez, motion CARRIED. 

 

IV. ACTION ITEM - Approval of the Minutes of September 21, 2022 

Motion to approve the minutes of September 21, 2022, by A. Barragan, seconded by J. Manlapaz, 

motion CARRIED. 

 

V. PUBLIC COMMENT ï Public Comment is intended as a time for any member of the public to 

address the committee on any issues affecting ASI and/or the California State University, East 

Bay. 

No public comment. 

3:06 

 

VI. UNFINISHED ITEMS:  

 

A. ACTION ITEM- Resolution in Removal of Respondus Webcam Proctoring  

The Board of Directors will be taking action on the Resolution in Removal of Respondus 

Webcam Proctoring. 

Motion to discuss Information Item: CORE Room Reservations before Unfinished Items by 

A. Ahluwalia, seconded by C. Aguilera, motion CARRIED.  

3:28 

https://docs.google.com/document/d/1UwtiCJEdrBlytVBc__FUJMTmICAreW4ZyXgcGoNI3DI/edit?usp=sharing
https://docs.google.com/document/d/1wUSr_ZG2htpAuRWwlTa3cO3e6FlqUEuPJOfe9GfMkTU/edit?usp=sharing
https://docs.google.com/document/d/1UwtiCJEdrBlytVBc__FUJMTmICAreW4ZyXgcGoNI3DI/edit?usp=sharing
https://docs.google.com/document/d/1wUSr_ZG2htpAuRWwlTa3cO3e6FlqUEuPJOfe9GfMkTU/edit?usp=sharing


https://docs.google.com/document/d/1wUSr_ZG2htpAuRWwlTa3cO3e6FlqUEuPJOfe9GfMkTU/edit?usp=sharing
https://docs.google.com/document/u/0/d/1YKmPH6ykvU-7nvcF2B2vLZ4gLXh27nvQOS0ZFfD1UdI/edit
https://docs.google.com/document/u/0/d/1Ahe_xX95KXUeSMc_S0vALMkRZGuO1N0bM2mxSWiv7Bs/edit
https://docs.google.com/document/d/1wUSr_ZG2htpAuRWwlTa3cO3e6FlqUEuPJOfe9GfMkTU/edit?usp=sharing
https://docs.google.com/document/u/0/d/1YKmPH6ykvU-7nvcF2B2vLZ4gLXh27nvQOS0ZFfD1UdI/edit
https://docs.google.com/document/u/0/d/1Ahe_xX95KXUeSMc_S0vALMkRZGuO1N0bM2mxSWiv7Bs/edit














https://docs.google.com/document/d/1u8JF-0gIN1Blrlymzx2tTacPWR7pR7XI5_1dBaZ-XBQ/edit?usp=sharing
https://docs.google.com/document/d/1u8JF-0gIN1Blrlymzx2tTacPWR7pR7XI5_1dBaZ-XBQ/edit?usp=sharing
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deadline for the fall application has been extended to February 15, 2023, to give prospective 

students more time to apply.  

1:30:19 

 

E. INFORMATION ITEM- Grade Appeal Process/ GAAG Committee  

The Board of Directors will be receiving information from Mitch Watnik about the Grade 

Appeal Process/ GAAG Committee.  

M. Watnik appreciates the opportunity to speak to all Assistant Dean of Academic Programs 

and Services. Jilian, the ASI Director of Legislative Affairs invited me to speak at this 

meeting. She is serving on the committee and she's the one appointee so far this year. She 

pointed out that there is some ignorance about what this committee is, what it does, and what 

the rules are. So, I wanted to give a brief overview of this committee and the great appeals 

process. I can email the board the Power Point slides so you have the access to this 

information. So, the Great Appeals and Academic Grievance Committee is what's called an 

Ad Hoc Committee. The Academic Senate is required by executive order. There has to be 

great appeals process and a committee that sits to hear those appeals. The appeals committee 

is elected by the respective colleges. Our committee does meet the guidelines set up by the 

Chancellor's office. We have one student who has been seated. The students are an important 

part of this committee. As a faculty member there are situations we try to solve and come to 

a decision but without going in depth of the student perspective and the students have pointed 

out on occasion. The process which was mentioned previously is if somebody has a situation 

where they feel that the grade was inappropriate then the student should speak to the 

instructor about their trouble of the course. Often times, the situation where the appeal would 

be successful is if the instructor didn't follow their own syllabus which is the common case. 

On every syllabus, the gray scheme should be laid out clearly to the class so that everyone 

is aware of the rules. The students can discuss the issues regarding their grades or syllabus 

with their instructor and if they donôt agree then the next step for the student is to speak with 

the Chair of the Academic Department. The Chair of the Academic Department would speak 

with the students about the situation. I was the Chair of Statistics for a few years, I had 

students come to me on the grand appeal process. There were situations where I went back 

to the instructor and asking them to view the situation in a different perspective which often 

times got the issue solved. Please be aware of that neither the Department Chair nor the 

Associate Dean has the authority to overturn a faculty member. So, if the Department Chair 

doesn't resolve the issue, then the students should go to the College Associate Dean. The 

next step is meeting with Academic Dean. If it does not resolve and the student wishes to 

pursue the academic, the Great Appeal or the Academic Grievance, then you will contact the 
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S. Nielson echo Ashmitaôs suggestion of syllabus. It is a good idea which can be discussed. 

One thing that the new policy is going to send to our Academic Senators that come to the 

Senate meetings is that you shouldn't have access to add a comment to the agenda.   

M. Watnik states when I was Chair of the Senate, about 10 years ago, the ASI Board of 

Directors was better with fluency of Robert's rules than the Academic Senate. We are 

considering that your representatives on the Academic Senate could consider proposals and 

amendments on the floor to the policy and see if they can get a majority the Academic Senate 

to agree with it. It would be useful than sending it back to CIC, although the Senate does 

have a mechanism by the first and second readings.  

J. Carroll agrees with Arazeli and students have to know the whereabouts of this resource. 

I realize that it takes time to change policy. There should be a breakdown for students 

regarding the grade appeal because there are many steps because different committee 

members are reviewing the appeal.  

M. Watnik state we can change the policy to make the process clear for the students but that 

is something that the committee itself would have meetings to discuss, and then send it 

forward to the Academic Senate.  

S. Spencer states the students receive and emailed regarding the process when they fail 

classes, but we never hear back from them. This is some of the ways that we can help in 

educating students and this could not the only thing that students may donôt know it existed. 

All advisors are informed of this so interact with your advisors and they can help you.  

M. Watnik believes that advisors are aware of the process, but we can bring it up to the 

college advisors as well. These are the professional advisors as opposed to the faculty 

advisor. We have a desire to follow our own rules and are obligated to follow. We want to 

make sure that everything is unbiased on the statistician.  

1:22:30 

F. INFORMATION ITEM- September BOD Budget Recap  

The Board of Directors will be receiving a recap on the September BOD Budget by ASI VP 

of Finance, Tyler Luevano.  

Motion to postpone September BOD Budget Recap by T. Luevano, seconded by C. 

Aguilera, motion CARRIED.  

1:30:50  

 

VIII. SPECIAL REPORTS: 

No special reports. 

1:30:57 

 





Krisstina Caro (Oct 27, 2022 21:41 PDT)

https://csueastbay.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVG_Ala8F6vH_6rrruVTBAeXMBuHdyrPR
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