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general. As mentioned at the Board Meeting, she does not submit her tasks as
frequently as she should and overall providing updates with the incomplete tasks.
There was a task delegated to Jasmine starting in July which was to choose a piece
of legislation and draft a resolution in support of that bill. The task has been on
since July and has not been completed. | checked the resolution document and there
has not been any edits since August. We talked about the resolution writing during
the retreat back in July. I believe, we did meet with Jasmine for one on one to talk
about resolution writing with Martin on the document. The goal for committee
members last semester was to appoint at least one member and they were not
expected to have quorum but at least have one member. However, Jasmine did not
meet that deadline. Overall, a lack of updates on legislation policies, resolutions,
and enforcements of resolutions. With functionality to Board meetings, out of the
11 meetings, Jasmine was late to at least 9 of those meetings which | can provide
the specific meetings that she had been late to. With working on relations with other
Board members, this feedback came from the committee report. | am working on
the reports and then send them out individually. The concerns that came up was
communication, working well with other members, being professional, and
working in a group setting. | will let Jasmine speak on her part and then it is open
for discussion.

J. Domino did not mention to everyone in this meeting and at the Board meeting
that | do not send weekly updates. | did send an email to Kabir and AJ stating what
| have done from August to October. When you requested an email from me,
regarding drafting a resolution, I created my own document to not feel pressured. |
have my own document which I can send out, but the resolution did not get passed.
I listened to Erik’s feedback and go into the CSSA website. The resolution that |
want to do is the current reform and CSSA sent a message about trying to get it
back out there and back open which is a surprise challenge. The bill that | wanted
to do is about what affects students such as Cal Grant and paying for college. |
agree that for the resolution, I do not have it together. For appointing at least one
member, | did have Malia Heeren. | did not appoint her because | wanted to have
the whole team seated before | appointed students. | will start to appoint students
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postcards, and these are examples of things that are related to Legislative Affairs.
We have not heard any updates regarding that, and which is why the conversation
is coming about how is it going and to Martin’s point about collaboration. You can
collaborate and partner with someone which there was an opportunity to partner. It
is understandable if the bill or resolution did not pass or go the way we wanted it to
go. However, there are other pieces of legislation that you could advocate for that
includes that language or includes the things that you want it to say. In order to do
that you could schedule visits with assembly members and representatives that
advocate for that change in that legislation. For the part to being late to meetings,
it is not acceptable and there is no other way especially when it is 9 out of 11
meetings. We emphasize professionalism and these are skills that are staying with
you while you are at East Bay and when moving into the workforce, your career
path, or what you want to do after you graduate. To come to the meetings late is not
acceptable especially since it has not been approved by the Personnel Committee
and I do not believe it is for class. It was not communicated to me or AJ.

A. De Leon echoes to what everyone said as | would emphasize that this
conversation is the Personnel Committee is reframing that we are here to work
together as a team. We are all students and working together. Jasmine, | want to
say for the rest of the committee, it is not to say that you have not been doing
anything because you and | both go to CSSA. You are actively participating in
CSSA and seeing your texts about a great piece, or | enjoyed what this campus had
to say, you reach out to me about it and so | appreciate it. | believe the overall theme
is bringing that piece to the larger group so that everyone knows what is happening.
I will admit that I could do a better job at bringing what we talk about CSSA to the
Board or Senate, which is something that Jasmine and | work on. We do not want
discredit the things you have done. It is about what we want to know so that
everyone in the circle can help you feel recognized for the things that you have
done. We all have done great things this year and so we want to make sure that you
are being recognized for the work. After hearing everything, | wanted to know what
the biggest obstacle for you in terms of ASI has been and how can we as a team
support you and help you improve with that. At the end of the day, we are ending
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46:37

they screen the resumes, organize it, and present it. It is clean and convenient. They
are organized and what they do is the definition of.

A. De Leon says | agree with Mirna and it would help with the candidate. Timeline-
wise, if you were to move forward, how would that be?

E. Pinlac says they have not included a timeline but the earliest the firm can start
is mid to late February. | am hoping that is the prime time for recruitment, for higher
education and any education in general. In their policy, the firm has a retention
guarantee and off-limits policy. They have a guarantee, if candidate leaves within
12 months then they would waive their fee to bring a new candidate which
guarantee getting a candidate. This is an extra assurance for the organization. There
are other firms we can look at but they weren't really higher ED instead were
executive, CFO and Presidents. This position is similar to Directors Association.
M. Castillo asks can you get a timeline from them before our next so we can start
booking time on the calendars? It is to make we're prepared for it instead of doing
it last moment.

E. Pinlac will reach out to them today and try to get a timeline or at least a rough
timeline so we have an idea about which weeks to start planning for.

K. Dhillon says this discussion will be put on the upcoming meeting agenda for
approval of funding.

. INFORMATION ITEM: Director of Sustainability Affairs Vacancy

The Executive Vice President/Chief of Staff will inform the Personnel Committee
of the decision to leave the Director of Sustainability Affairs position vacant for the
remainder of the academic year.

K. Dhillon says as of the memo sent out, regrettably Josh was not able to continue
in his role. The decision | made in consultation with Erik and AJ was to leave the
position vacant for the end of this year because, for one, the capacity of this
committee and the availability since we would be the main group that will be
interviewing for that position and screening through the applications. Looking at
the timeline, it will take one month and the new candidate for this position would
be joining in March. At that point we would be halfway through the academic year.
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52:30

E. Pinlac says | want to applause Michael Ryan and Lauren for keeping up throughout the
transition of roles. | encourage everyone to visit University Union. In case you meet Lauren
or Michael, let them know that we are noticing their work.

J. Domino says can we determine whether or not should I be present.

K. Dhillon says | will be following up with you outside the meeting and you are welcome
to attend the meeting. You will be informed and invited to the meeting regardless of
whether there is a sanction or not. The decision to attend is yours.

M. Cesena says | want to invite everyone on the first event for Presents on Friday during
lunch time in room UU311 There will be programming rolling out next week, we had been
online because of COVID 19. There is going to be free food. It is traditionally super bowl
theme, but there were some programming and scheduling issues but definitely invite your
friends tell students tell staff team to come.

K. Dhillon thanks them. Congratulations to Michael Ryan and Lauren on their new
positions. | am in office today. The glass looks amazing and you can tell where the ASI
office is.

ADJOURNMENT at 1:53 PM

Minutes approved by:
Executive Vice President/Chief of Staff & Chair
Name: Kabir Dhillon

-- ASIExecVP (Feb 9, 2022 13:28 PST)

Minutes approved on:

02-09-2022

Date:
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